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Technical Assistance Facility (TAF)
GUIDE TO APPLICANTS

The Technical Assistance Facility (TAF) is an operational mechanism providing support to Western Balkan (WB) secu-
rity institutions in response to joint proposals related to the fight against serious and organised crime and/or terrorism.

Throughout the TAF application process, the regional Countering Serious Crime in the Western Balkans IPA 2019 
project, co-funded by the European Union, the German Federal Ministry for Economic Cooperation and Development 
and the Italian Ministry of Interior, will work with the proposing security institutions in order to develop adequate pro-
posals (“TAF proposal”) responding to the needs expressed. The project will also be able to provide expertise from a 
wide range of EU Member States and institutions. 

Following the identification of needs and adequate proposals, the TAF can provide support through joint exercises, 
practice-oriented exchange and networking opportunities, as well as capacity building events. It can facilitate the 
provision of EU-wide expertise on countering serious and organised crime and/or counter-terrorism through a metho- 
dology based on interactive learning by-doing and exchange formats.

What is the TAF? 

All WB security institutions including law enforcement authorities, with a mandate in “Judiciary and Fundamental 
Rights and/or Justice, Freedom and Security” (EU Acquis Chapter 23 and/or 24), hereinafter ‘partners’.

Who can apply? 

Based on what criteria are TAF proposals evaluated?

The needs expressed and proposed activities should be relevant, based on or related to 
case work, and tackle serious and organised crime (SOC) and/or counter-terrorism (CT).

1.) Link to serious and organised crime and/or counter-terrorism

TAF proposals will be aligned with national and/or regional strategies and action 
plans on serious and organised crime and/or counter-terrorism as well as relevant EU  
recommendations.

3.) Alignment with relevant strategies and action plans

Proposals will be jointly prepared and submitted by at least two WB countries. (Partners 
can ask the project to support the identification of other WB partners with similar needs).

2.) Application by at least two countries jointly



Implemented by

What could a TAF proposal consist of? 

Example No. 1

Based on a need expressed by the Directorate for 
the Coordination of Police Bodies of Bosnia and 
Herzegovina (BiH) to deepen their understand-
ing on the involvement of organized crime groups 
in migrant smuggling, the project co-hosted “BiH 
2019”, a common operations exercise, involving 
law enforcement units from seven countries, in co-
operation with Europol and Frontex and supported 
by DCAF and IOM. During the exercise, local and 
visiting officers detected illegal borders crossings 
and interviewed migrants, with the aim to learn mo-
re about the operations of organized crime groups. 
Interviews (debriefings) involved visiting officers as 
mentors, border police, the Service for Foreigners 
and the Secret Service. Results were analysed 
using a link chart and shared with other relevant 
services. Europol based one of their support 
operations, “Monika” on the information acqu- 
ired during the exercise. As a result, a migrant 
smuggling network was dismantled. The exer-
cise also helped authorities to make better use of 
the Europol database, strengthening coopera-
tion between BiH and Europol.

 
Why would we consider this a good TAF  
Proposal? 

It addressed a highly operational need, provid-
ed learning on the job, fostered cooperation with 
regional and international law enforcement insti-
tutions involving their experts and strengthened 
links between BiH and Europol, which resulted 
in an operation and ultimately led to arrests.

Example No. 2

In late 2018 partners informed us that they were 
coming across more and more cultural heritage 
crime along the Balkan route. They wanted to know 
more about the modus operandi of organized crime 
groups involved in trafficking of cultural heritage 
and their methods of falsifying documents of origin,  
customs declarations and distribution channels. 
The project organized a regional conference on 
combatting trafficking of cultural heritage involving 
international experts from Eurojust, Europol, Inter-
pol, UNESCO, and representatives of museums 
and academics. During the conference, participants 
from Ministries, Prosecution Offices, Customs and 
the Police exchanged on tools and best practice 
to prevent and investigate cultural heritage. Accor- 
ding to partners, the conference greatly influenced 
how such cases have been investigated and 
prosecuted since. Exchanges at the conference 
also supported WB6 institutions in clarifying how to 
divide competences in their countries in this regard.

Why would we consider this a good TAF  
Proposal? 

Partners expressed a clear need, in a field of 
intervention that was not yet widely discussed 
and part of activities organized by other deve- 
lopment partners. Given the practice-oriented  
nature of the conference and a mix of highly 
suited experts from a range of backgrounds, 
it has had a lasting impact on 
investigations since.

!!
!!

Partners applying should clearly indicate how they will contribute to developing the 
process and actions required. Partners will also specify the expected results to be 
achieved based on the actions implemented. The long-term effect and sustainability of 
the TAF-supported actions should also be considered.

4.) Demonstration of ownership and sustainability

Partners will provide information on previous or ongoing work with other development part-
ners in this area and will specify how the TAF proposal is complementary to other actions.

5.) Demonstration of awareness of other donors in the field



Albania:
borana.shala@giz.de

Bosnia and Herzegovina: 
amina.masovic@giz.de

Kosovo*: 
driton.vatovci@giz.de

Montenegro:
milorad.markovic@giz.de

North Macedonia:
mila.stankovikj@giz.de

Serbia:
stasa.lagumdzija@giz.de

We look forward to receiving your proposals!

*This designation is without prejudice to positions on status and is in line with UNSCR 1244/1999 and the ICJ Opinion on the Kosovo Declaration of Independence.

Please get in touch with our national legal advisors based in each WB partner. They will support you in completing 
the application template and in providing information on the overall process. 
You can find the TAF application template on: https://cscwb.info/taf/

How to apply?
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Here is an indicative, non-exhaustive list of questions to support you in identifying possible TAF proposals:

In which field of crime do you face international cooperation problems (e.g. drug 
trafficking, firearms, trafficking in human beings, smuggling of migrants, cyber-crime, 
etc)? Please specify what these cooperation problems are?

What are the common threats from SOC and terrorism, for you and another WB6 
partner, which need to be tackled jointly?

Is there a cooperation/communication issue needing to be solved with an institution 
from another WB6 partner? 

Will a better coordination with another WB6 partner increase the effectiveness of 
your daily work/investigations and if so, how? 


